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Introduction
Questions

Who was the greatest leader in the history of the world?

What made that person a great leader?

“If we are to improve our understanding and practice of leadership, we must first agree on what leadership is. 

In other words, we must define leadership.”

- Mike DeGrosky  CEO, Guidance Group 
What is leadership?

“Leadership is like beauty: it’s hard to define, but you know it when you see it” 
– Bennis

“The only definition of a leader is someone who has followers.” 
– Drucker 

Inside-Out
Me-First Leadership

What are the qualities that people admire in a leader? 

· Honest

88%

· Forward-Looking
71%

· Competent

66%

· Inspiring

65%

Everyone can be a leader. 

Me first . . . The importance of sequence.
· Airplane safety

“Effective leadership starts on the inside and moves out.” 

- Blanchard & Tracy

You first . . . Getting it backwards.

· Marriage seminar phenomenon

“When we see the need for deep change, we usually see it as something that needs to take place in someone else.”

- Quinn

Leadership begins with you.
Factor 1 
Influence

Factor Feat:

“Wild” Bill Holden

Internal Factor: 

Self-Discipline

· H3: Head, Heart & Hands

· Self-awareness

· Delayed gratification

People "who do not manage themselves for effectiveness cannot expect to manage their associates and subordinates." 

– Drucker

“Self-discipline is the price tag of leadership.”

- Maxwell
Interpersonal Factor: 
Influence

· Empathy

· Motivation

· Praise

· Probability

· Positive

· Personal

“Leadership is influence--nothing more, nothing less.” 

– Maxwell

Factor Figure:

Gandhi

Factor Failure:

Jim Jones

Factor Fiction:

Power

“Leadership must never be confused with drivership . . . which is the art of compelling a body of people by intimidation or force.”
- Copeland

“Everything can be taken from a man but one thing: the last of the human freedoms -- to choose one's attitude in any given set of circumstances, to choose one's own way.”
- Frankl
Factor 2

Integrity

Factor Feat:

Tylenol

Internal Factor: 

Credibility

· Character

· Competence

· Caring

· Confidence
“If people anywhere are to willingly follow someone – whether it be into battle or into the boardroom, the front office or the front lines – they want to assure themselves that the person is worthy of their trust.”

- Kouzes & Posner

Interpersonal Factor: 
Trust

· Transparency

· Keeping promises
“Trust is the emotional glue that binds followers and leaders together. The accumulation of trust is a measure of the legitimacy of leadership. It cannot be mandated or purchased; it must be earned.” 

– Bennis & Nanus

Factor Figure:

Abraham Lincoln

Factor Failure:

Hitler

Factor Fiction:

Personality

Leadership is a relationship.
Factor 3

Inspiration

Factor Feat:

Melissa, Tommy & Markita

Internal Factor: 

Personal Mission
· Purpose
· Plan
· Passion
· Perseverance
Interpersonal Factor: 
Shared Vision
· Picture
· Ideal

· Future Reality

“Influence works by attracting and energizing people to an exciting vision of the future.” 

- Bennis & Nanus

Factor Figure:

Dr. Martin Luther King, Jr. 
Factor Fiction:

Position
“Leadership is not about the prestige of your title but the quality of your character. Real leadership is not about position, it’s about action.”

- Sharma
Factor 4

Improvement

Factor Feat:

Bill Walsh

Internal Factor: 

Self-Development

· Reading

· Training & education

· Mentoring

· Teaching

· Research

· Listening

· Experiences
“Live as if you were to die tomorrow. Learn as if you were to live forever.” 

– Gandhi

Interpersonal Factor: 
Developing Others

· Sharing responsibility

· Challenge

· Providing resources & removing barriers
· Encouragement

· Succession planning
“I start with the premise that the function of leadership is to produce more leaders, not more followers.” 

– Ralph Nader

Factor Figure:

Jack Welch
Factor Failure:

“Chainsaw” Al Dunlap
Factor Fiction:

Popularity
“Keep away from people who belittle your ambitions. Small people always do that, but the really great make you feel that you too can become great.” 

– Mark Twain

Leadership is a relationship that produces positive change: 

· Within yourself

· In the lives of others

· In the world

Impact
Positive Change
Change

“Creating positive change is the ultimate test of leadership.”

- Maxwell

Positive

· Serving others

· Enduring

“Great ambition and conquest, without contribution, are without significance. What will your contribution be?

How will history remember you?”

- The Emperor’s Club
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