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Integrating People, Purpose, and Profit





GROW! 

Ten Strategies for Improving your Leadership
A. Take care of yourself first

People who cannot manage themselves for effectiveness, cannot expect to manage their associates and subordinates.

- Peter Drucker

1. Self-awareness
a. Strengths
b. Weaknesses
c. Motivations
d. Interests
e. Abilities

2. Self-control
a. Take responsibility
b. Integrity
c. Build on your strengths
3. Commit to continuous learning
Live as if you were to die tomorrow. Learn as if you were to live forever. 
- Mahatma Gandhi
Continual learning is the key to effective leadership because no one can know everything there is to know. In leadership, things change, events change, circumstances change, people change. As a matter of fact, leadership is all about change. Leaders take people to places they’ve never been before. Because leaders are always encountering new situations, they have to learn how to meet new challenges, to adapt, to confront, to master, to win. A leader’s job is ongoing . . . Leadership never stops. We have to think of ways to learn and grow every day because when you stop growing you start to decay.

- Mike Krzyzewski
a. Read


A person who won't read has no advantage over one who can't read.
– Mark Twain
b. Automobile U
c. Teach others

Eat like a bird, poop like an elephant. 
– Guy Kawasaki
d. Go to school or get training
e. Listen
f. Look for trends
g. Pursue new experiences
h. Personal renewal 

Balance energy expenditure with energy renewal 
- Loehr & Schwartz

4. Find a mentor
5. Try to fail
If you are big enough for your dreams, then your dreams aren’t big enough for you. 
- Erwin McManus
If you aren’t failing at something, then you aren’t doing enough.
B. Then take care of others 

I start with the premise that the function of leadership is to produce more leaders, not more followers.
- Ralph Nader
6. Encourage others
Keep away from people who belittle your ambitions. Small people always do that, but the really great make you feel that you too can become great. - Mark Twain
Catch people doing things right.   – Ken Blanchard
7. Mentor someone else
8. Choose trust over invulnerability 
9. Care about others
People don’t care how much you know, until they know how much you care.
- John Maxwell
10. Pursue worthwhile goals – Self-improvement vs. Self-promotion
a. Self

b. Others
c. World

Every experiment, by multitudes or by individuals, that has a sensual and selfish aim, will fail. . . Only that good profits which we can taste with all doors open, and which serves all men.   - Ralph Waldo Emerson
This is the true joy in life, the being used up for a purpose recognized by yourself as a mighty one, the being a force of nature, instead of a feverish, selfish, little clod of ailments and grievances complaining that the world will not devote itself to making you happy. I am of the opinion, that my life belongs to the whole community, and as long as I live, it is my privilege to do for it whatever I can. I want to be thoroughly used up when I die, for the harder I work the more I live. I rejoice in life for its own sake. Life is no brief candle to me. It is a sort of splendid torch, which I’ve got to hold up for the moment and I want to make it burn as brightly as possible before handing it on to future generations. 

- George Bernard Shaw
Factor Quotient*

Factor 4: Improvement

Read each of the statements listed below.

Write down your level of agreement with each statement in the blank to the left.  

Total your answers and refer to the scoring key at the end of the assessment.

5 - Strongly Agree     4 - Agree     3 – Not Sure     2 - Disagree     1 - Strongly Disagree


_____  1.  I have a mentor with whom I regularly meet.

_____  2.  I frequently read books, magazines, and websites.

_____  3.  I am a good listener.

_____  4.  I continue to examine my paradigms, the lenses through which I see the world.

_____  5.  I consistently seek out new experiences. 

_____  6.  I teach others.

_____  7.  I encourage others. 

_____  8.  I share responsibility and involve others in decision-making.

_____  9.  I serve as a mentor for others.

_____  10. I see failure as an opportunity to learn and I accept the failure of others.

_____  Total Score

Scoring Key

41-50

Great, maximize your abilities in this factor

31-40

Good, continue to fine-tune certain aspects of this factor

21-30

You may want to focus attention on this factor

 < 26

This factor might be a barrier to your leadership effectiveness

* from The Four Factors of Effective Leadership by David Rendall
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